
The SAUCE
That Sets Us Apart



WHY WE EXIST, WHERE WE ARE HEADED

Our Mission & Vision

MISSION STATEMENT

Why We Are Here

VISION

Where We Are Going

M V



THE FOUNDATION WE BUILD ON

Why Core Values Matter

They Guide Decisions They Build Trust They Attract the Right People They Define Excellence Here



O U R  C O R E  V A L U E S

Meet the SAUCE

S
Stewardship

A
Act Like

an Owner

U
Unreasonable

Hospitality

C
Continuous

Improvement

E
Elevate the

Experience



S T E W A R D S H I P

S — Stewardship
We protect and care for everything entrusted to us.

What It Means

Stewardship means being a responsible guardian of the land, the property, 

the guest experience, and the Relaxed Retreat brand. We treat every 

resource as if it were our own and operate with long-term thinking instead of 

short-term shortcuts.

This includes environmental care, financial responsibility, brand integrity, and 

maintaining the physical beauty of our retreats.

In Practice at Relaxed Retreat

Leave No Trace mindset on the property, pick up litter even when it is not 

yours.

Report maintenance issues before they become bigger problems.

Protect the brand in every guest interaction and on social media.

Use supplies, time, and energy thoughtfully and without waste.

Treat the land and natural surroundings with deep respect.



A C T  L I K E  A N  O W N E R

A — Act Like an Owner
Take initiative. Own outcomes. Do not wa it to be asked.

Take Initiative Own Everything Bring Solutions Be the Brand The Owner Question



U N R E A S O N A B L E  H O S P I T A L I T Y

U — Unreasonable Hospitality

WHA T IT MEAN S IN PRACTICE

We go far beyond what guests expect.  

“People will forget what you do…
but they’ll never forget how you made them feel”

~ Will Guidara



Seek Feedback Actively
Do not wait for complaints — ask for feedback, read guest reviews, and genuinely listen to 
your teammates.

Reflect Without Ego
Look at what happened honestly. What worked? What did not? What would you do 
differently next time?

Iterate and Implement
Make changes — small or large — and test them. Progress does not require perfection, only 
commitment.

Share What You Learn
When you grow, bring your team with you. Knowledge shared is culture built.

1

2

3

4

C O N T IN U O U S  I M PR O VE ME N T

C — Continuous Improvement
We are always learning, refining, and raising the bar.



E L E VAT E  T H E  E X P ER I E N C E

E — Elevate the
Experience
Turn ordinary moments into lasting memories.

Elevation is the Relaxed Retreat signature. It means 

looking at every touchpoint: arrival, meals, 

activities, downtime, departure  and asking: How 

can we make this more beautiful, more personal, 

more remarkable? It is the relentless pursuit of 

wow.

Arrival Experience

Make the first moment unforgettable. Welcome 

every guest like they have been expected all 

week.

The Details

Flowers, handwritten notes, cool cabins, perfect 

ambient lighting; small touches create massive 

impact.

Every Meal Matters

Food and drink are experiences not transactions. 

Don’t underestimate the moment. It’s pizza to 

us. It could mean the world to them. 

Atmosphere by Design

Sound, scent, light, and temperature. Set the 

scene with intention.

Nature as a Feature

Help guests connect with the environment in 

ways they cannot replicate elsewhere.

The Goodbye

The last impression lasts longest, send guests off 

with warmth and a reason to return.



L I VI NG  T HE  V A L UE S  E V ER Y  D A Y

SAUCE in Daily
Vernacular
These are not words for a slide — they are words 

for the work.

One of the most powerful things a team can do is 

adopt a shared language. When values live in everyday 

conversations, they stop being concepts and start 

being culture.

Here is h ow SAUC E shows up in the language we use at 

Relax ed R etreat.

“The cabin looks great, but can we add a little SAUCE to it?”

“What would you do if you owned it?”

”What would the guest never expect us to do? Let’s do that.”

“I like version 1, but let’s build a version 2 that’s even better.”

“Still needs some extra SAUCE.”

Using this language signals shared values, reinforces culture, and invites everyone to participate in our standard of excelle nce.



Add a Little SAUCE.
Every day. Every shif t.  Every guest.



R E L A X E D  R E T R E A T

Welcome to the Team.
Welcome to the Culture.

You are the secret SAUCE.
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